PROTECT CULTURAL HERITAGE
FOR THE GENERATIONS AHEAD
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DONATE TO THE TOKYO NATIONAL MUSEUM’S CONSERVATION PROGRAM
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Conservation at the Tokyo National Museum
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The mission of the Tokyo National Museum is to preserve and exhibit an expansive
collection of over 120,000 works. To protect cultural heritage for future generations,
we conduct a range of conservation initiatives that can broadly be classified into three
categories: Assessments to identify an object’ s current state of preservation along
with its storage environment, Preventive Conservation to manage an object’s sur-
rounding environment, and Conservation Treatments to care for and stabilize dam-
aged works. Your support is critical to help us maintain and strengthen these initiatives.
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Assessments
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Comprehensive assessments of each work’s state
of preservation and storage environment are
needed to safely exhibit, preserve, and conserve
cultural property. We conduct scientific analyses
to gain information that cannot be obtained
through visual inspection alone. Findings from
assessments are kept in an individual file for
each object together with records concerning
future treatments.

£ /T o p: XtMOCTHEE

Using a CT scanner to examine an object.

CTEBR T DGR 3R B 7%z FEER

Assessing the structural condition in scanned images.

T/ Bottom :
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Preventive Conservation
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Factors contributing to the damage and deterio-
ration of cultural heritage are hiding in plain sight.
Examples include air quality, light, temperature,
humidity, pests, and vibrations caused by moving
objects. To effectively manage these risks, ther-
mometers, hygrometers, and data loggers are
installed in hundreds of locations throughout the
Museum, allowing our conservators to continually
gather and analyze data. Meticulous environmen-
tal management, like maintaining the accuracy of
measuring instruments, is a fundamental part of
preventing damage to cultural heritage.

E/T o p! BRT—ZARDREEZRDIH ALHEZHRE
Installing moisture stabilizer to maintain humidity
levels in a display case.
BFRICREBLETRBENS Yy T I0F vy
Checking pest traps installed in different locations.
T/ Bottom : FEHMAINEERDRIEEERE

Regular temperature and humidity monitoring in

storage areas.

f/ Middle :
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Conservation Treatments
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In many cases, cultural works are too damaged
to exhibit. Conservation treatments allow us to
display objects that have deteriorated after being
kept in storage for a long time and maintain works
in states in which they can safely be exhibited.
The Museum conducts a variety of conservation
treatments depending on an object’s condition,
from full-scale treatments that involve complete
remounting to minimal interventive treatments
like cleaning works before exhibition.

£/ T o p! REIBRTBLOHICHEMDTY SAIREZEE

Mounting a print on an acid-free mat board for safe

exhibition.

BRICAIRBERDOS THRIELIEE

Humidification treatment of a textile before exhibition.

T/ Bottom ! FEERRHADEFRIROISMERIC LB AR REIFE
Adhering wood fragments as minimal interventive
treatment for the Standing Kichijoten in the perma-
nent exhibition.

F1/ Middle :
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Collection Accession Numbers
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Each object in the Museum’s collection has its
own accession number. These begin with a letter
designating the category and are followed by a
reference number.

il / Example

1B-1175

BiFES  Reference Number

fEm)#8 / Category

B/ Paintings and Prints
#h/ Calligraphy

2/ Sculpture

Z% / Architecture

T / Metalwork

%l Arms and Armor
B ~ Ceramics

T / Lacquerware

8  Textiles

7/ Archaeology

ZXxc—-—IOmMmMOUOwW>
FLRet N S O e R O

% & & Ethnological Materials
2 BBUNE SR~ Kuroda Memorial Hall
Collection
N & B F £ ¥ Collection of HoryUji
Treasures
P:E s & ¥ Historical Materials
QA & (F % &) Japanese Books
(Imperial Household
Collection)
QB:# & (18 JIl &) / Japanese Books
(Tokugawa Collection)
R 85 & # Photographs

TA:

W
53

B/ Asian Paintings and
Prints

B
=
TB:& F & B Asian Calligraphy
TC:® # B %/ AsianSculpture
TE:® 3 % I/ AsianMetalwork
TG:® ¥ M W Asian Ceramics
TH:® ¥ & I/ Asianlacquerware
TIIE #F - # Asian Textiles
TJ:&® ¥ % &/ AsianArchaeology
TK:® ¥ K &/ AsianEthnological
Materials
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https://donation.tnm.jp
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Tel 03-3822-1111 (&%)

National Institutes for Cultural Heritage
Tokyo National Museum

Tel +81-3-3822-1111 (main)
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COXMHREMERT 7AILTHEALTVWSRKIZ EEOREMTT .
[/ >/\w7 7 /pH6 ~ 8/Photographic Activities Test (P.A.T.) &1&]
HETIE. COMEBEBODRAR. BRALBERLBRELCOREBICEALTVET,

Domestically produced acid-free paper is used in cultural heritage conservation/object files (non-buffered, pH 6-8, passed P. A. T.).
Our conservation team uses this paper for conservation records, and to protect fragile paper artworks and textiles.
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Support the Museum'’s Conservation Program Today A " LY/ 4
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Donate to Protect Cultural Heritage for Generations to Come

The Museum’s collection of cultural heritage is already expansive, but we recognize
the importance of adding to it whenever new opportunities arise. Cultural works are
made of extremely fragile materials that deteriorate over time, leaving them vulnera-
ble to natural disasters and climate change. Acquisition and conservation are critical
steps to save cultural heritage from being lost forever. As our collection continues to
grow, the cost of repairing, maintaining, and monitoring all these works continues to
increase as well.

While government funding covers a significant portion of our expenses, our con-
servation program remains underfunded. Preserving cultural heritage for the future
requires advanced expertise, time-intensive labor, and continual support.

To highlight the Museum’s conservation program, this pamphlet introduces exam-
ples of past projects and works that have been preserved. Your donation today will
help us continue this crucial mission. Please note that international donors may be
eligible for local tax benefits depending on their country of residence.

RREZEYE BECEHE
T10-8712 RRHORX EFLE13-9

Tel03-3822-1111 (1tx)
SR TH9:30 ~ 17:00 (- Btk A EREHAERL)

Management Planning Section, Tokyo National Museum
13-9 Ueno Park, Taito-ku, Tokyo 110-8712, Japan

Tel +81-3-3822-1111 (main)

Hours 9:30 a.m.=5:00 p.m. (closed weekends and holidays)

Email donate_conservation_tnm@nich.go.jp
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The Many Faces of Damage in Diverse Cultural Heritage

BRAAEULEF D HILCIBEH TN RN RIB B RE ER EB SR04
Examples of cultural heritage damage and deterioration : Creases, tears, pest damage, cracks, flaking, corrosion, breakage, separated parts, etc.

RREILBYERICAIBINTVS 12 2B A5 XM IE i E. EH. L. & T,
DRI AT 2B ZH.BREER . CSICNB.FEEHNREOELER L
ZIRICHIEDE T

REFE-RATNEBD S KEASNTELIBRITEMITBEIOERSZ NSO
XAEFIE H BB REDZHRTT .

The Museum'’s collection of over 120,000 works includes prints, paintings, calligraphy,
sculptures, metalwork, swords, armor, ceramics, lacquerware, textiles, archaeological
artifacts, ethnological materials, and historical materials, like highly significant books
and photographs. The time periods, formats, and materials of these objects are all
different. As a result, the Museum has to be prepared to handle diverse types of
damage that occur during exhibition and storage.
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Cultivating Future Conservators

k/Left : BBRBKTHRDYU—=>J1E% / Cleaning an object after a special exhibition.
B/ Right © EERIORKBEMEICLZ/ERFAZ ~ Observing an object under a stereo microscope before treatment.

BYEOFEDIL. BROHMETH I EHERODERAENMIGBELEI TVWCIETY,
NEFTIHIBENBE TSI D TIEXMETIZ.WICLADVDETZEDREADED

HACE>THFEARELTWVE T,

WHEDOMLEICE ZDORKBONTILBRELELGREZMICBEZIISOV.KETS
BERMERELT. LDBY A ORFLEEBZED TV EBLHDET,
U BB AR ZTEIAZABANDEENE THEETY,

The Museum’s mission is to pass Japan’s cultural heritage on to the next generation,
just as people in the past worked to preserve and hand down the cultural master-

pieces we enjoy today.

That task falls to us now, and we are taking advantage of modern science to find
better ways to preserve and conserve cultural heritage while honoring Japan’s rich
history of traditional techniques that have been cultivated over millennia.

To fulfill our mission, we need people to provide ongoing protection and care for

cultural heritage.



9 15 % i

Assessments
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Understanding the State of Cultural Works and Their Storage Environment

It is important for conservators to take a broad approach during assessments of
cultural works. In addition to conducting visual inspections, they must be knowl-
edgeable about each object and historical methods of conservation. Efforts must
also be made to understand its surrounding environment. But much of this informa-
tion is invisible to the human eye.
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CT scans for

some 100 cutural properties
[ year

BRATIR FREFEZE —IC.BANL FAR BB XBRREDOHFEFE
MERMZzRAVN XM ORBOZH R ENICTVER T L X XELH D
CTHRZIIFEBNI0O0HICRUVEFT,

ZTODHT —RICE> T OBMEZ VWS BBEL MOKVWELZ2IZTTIIL
NTEETELT.INSDBERIFDILT P T —ER-RIZL>THRBEHBIN.
REANCEINTVWIET,

Today, non-invasive assessments are prioritized, like optical examinations using polar-
ized light, infrared, ultraviolet, and x-rays, or other scientific technologies that can
comprehensively examine an object and its environment. For example, over 100 CT
scans are conducted on cultural heritage each year.

Data gleaned during assessments allows conservators to detect problems faster and
handle works more safely. The findings are shared with other museum staff through
individual object files and databases, which dually preserve these records for the future.

(CT=Computed Tomography: > E 1 — 2K ER

£/ Left: CTHRFEEROHE ~ Checkinga CT scan
A/ Right 1 KELCTH#RF%EE / Horizontal CT Scanner

A B <2 O f &

Donations are used for

Dtk e DM EEC B
Maintaining and replacing analytical
equipment

ZWHERDOT —2R—21
Migrating assessment findings to databases
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Preventive Conservation

XAl E L b (BREERAD

XALEHE BICREEEN R ELENEEBEICRESINTVARLEITTIESD FH A XL
FONEPERICIK BXICLZIEH B TICICLZEEEBEOLTH. BRRA
BICEPBE XEHEREDBARERALABR IRV EHFVET ENED ) XTI EEFIC
EOBR<EDEADFHAERFTY -

Managing the Surrounding Environment

Cultural heritage is not always tucked safely away in stable storage environments.
Works must be exhibited, loaned out to other institutions, or used in other ways that
come with inherent risks. Examples include vibrations during shipment, fluctuations in
temperature and humidity when being moved, exposure to exhibition lights, and pest
damage. Eliminating these risks beforehand is the goal of preventive conservation.
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Temperature and humidity monitors

in 300 locations

Pest control traps
in 97 tocations / 23 rooms

ERR XM OBEERO—DTHZRIEEDEEFZBIETZLDIC.EERND
HKB00RA Vb DREEEZFRATEER X DOMEEZEL I2ERENEANEA
LAWKSICHEENS Yy 72 23FICNBAREL . WEECRRDEICR DI ED
HAZITO>TVET,

XM OZL2BREFCLABZAIZL TV EOHICIE. ETRIXHEBRBIEAL
FHRGFORDEANE—TT . ZLT . HLDT —2EBICLDRALRIEZ(LDE
BWE. TNICHAV S REET P AHEOHRIITTRTY,

For instance, measuring instruments for temperature and humidity are installed in some
300 locations across the Museum to ensure our conservators know immediately if any
changes occur that could damage works in the collection. In another example, pest traps
are set at 91locations in 23 rooms to swiftly detect any intruders. These measures pro-
tect the collection from insects and other pests that eat materials used in cultural works.

The best way to safely balance exhibition with conservation is to prevent damage
before it happens. A critical part of these efforts is detecting and correcting environ-
mental changes through data tracking while protecting the quality of data used in
those processes through continual environmental analysis and regular maintenance
of measuring instruments.

£/ Left  REBHEOESEDTEZ / Assessing air quality in storage environments
A/ Right ! hERERRDOIAZE  Assessing mold damage

REERROHFCNE
Maintaining and improving
temperature and humidity controls

T o &
Donations are used for

EYMWENE

Pest control

RBSAAKBORSERCER
Maintaining, monitoring, and replacing
environmental measuring instruments

1 1
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Conservation Treatments

HEezEL XM OZEIE 2 S

PEZH. THREFOBROABICLI>T. XM ZEBBILEAVLSICHLZDOERD
HATEETTEL T HRABREOXH ZRAL AN SHI LTV ILDITIE.
EEOIMDEADFEREBDE T LERIZ DL ST UL OREEZHVET,
FIERBED D BRRAERBOREIBIRINELE T,

ZDID . TEZRITREDDBEEZBETEIN BHBREEHEATELZc0RL
HENBUB. R2RRE-BRALOWEZERLTVET T LTRENBILAD
MBI DEEZED S LT XIEMORRABEZLDELCNICLBEIC
RELICREBZHITITZCICIDEATVEY,

Treating and Stabilizing Cultural Heritage

Protecting cultural heritage from damage means continually taking measures based
on shared assessment data and preventive conservation data. Remedial treatments
make it possible to maintain works in a range of conditions, even as they are placed
on exhibition. Nevertheless, even minor treatments alter works in small ways, and
full-scale conservation projects involving disassembly come with even greater risks.

For this reason, full-scale conservation is generally avoided. Instead, conservators
prioritize tasks like: conducting minimal interventive treatments, performing routine
treatments to prevent minor damage from worsening, and improving the safety of
exhibition and storage methods. Remedial treatments on works with conditions too
poor for exhibition can help us gradually adjust their exhibition frequency while main-
taining a stable condition overall.



£/ Left:
A/ Right :

AV Bt o s 3
500 ¢ 41H

RAFEE
1E AP B

2%

Conservation-restoration

of cultural properties Full-time museum conservator

approximately h00 cases
[ year

7 staff members

XALFDEEIS ERKYS00HF (HM6 FEEIFAREEIIH EREIEL024) XM
TNTVEIEERNERTEBEA BANOELHLPHIGEEICHAT HZOFERE
ZEMTE RORVERRICTZCODEBEETE O TVNET . ZDIFEIFEEAT
RSN TVE I REEEEZEPIC T IERBEIZ 2R (RM7TEERT) DA THD .
AWM ENESS2ZFLVERTI . B D FLACKRABHRBEZOH.
AMOBREBERT ZBZZEHNRBORBLA>TVET,

Some 500 conservation projects are conducted each year. In 2024, the Museum
engaged in 39 full-scale projects and 402 minimal interventive projects. These proj-
ects stabilize works so they can be handled for special viewings, loaned out to other
institutions, or placed on view during the Museum’s gallery rotations. Most treatments
are conducted internally, but the Museum only has two full-time regular employees
(as of 2025) specializing in conservation and must currently rely on outside experts.
Securing personnel and establishing training programs have become pressing issues in
Japan amidst demographic changes, like an aging population and declining birth rates.

REROIS2MIE  Minimal interventive treatment of a textile
FHDIHREE / Minimal interventive treatment of a koto (zither)

M4 o &
Donations are used for

REEESFBEDER

Hiring museum conservators

FAEEDENE
Full-scale conservation projects

IS2BEDOENR
Minimal interventive conservation projects

BEEHRDOT VI T — 2=t
Digitizing conservation records
and database migration

1 11
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‘ A-25 ‘ EHES AR ‘ The Kasuga Deer Mandala

EHTEFAC-151H4C 118 FBAEE . /#t84.6 #38.8 cm

Muromachi period, 15th century | Hanging scroll | Color on silk | 84.6 X 38.8 cm

ERCLICERBREFRTHID EICESNS

ERESITHPH T MO EZHID 2R M

THB.— A EPHBHRZEZ ST IO

BREICERDED LIFEEBONI N 2EICESH

RonzEReERT 5L EOTRMR- 15 HCHTF

DHEIMFCHENZ HMEICARTINIEZED S,
BEHBEOAETHo I ENHEI NEBITZEMN

NEREBHOHRICERLIEATHZ.RE

TEBEREORTHLERRMEAEVZS,

This painting is a standard example of a Kasuga
Deer Mandala. Fine lines were used to render
the deer’ s fur, and delicate gold outlines can be
discerned on the leaves of the sacred sakaki
tree. In contrast, the saddle is highly decorative,
with outlines built up in gold paint and filled in
with colored pigments, lending a rigidity to the
style as a whole and suggesting it dates to first
half of the 15th century. An inscription attached
to the back of the scroll indicates it was the
principal image of worship used by a religious
association related to Kasuga Shrine; and
accompanying documentation reveals it was
passed down by a family involved in maintaining
the shrine. The painting is an important example
among extant Kasuga Deer Mandalas.
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Pigment In a Critical State Due to Creasing

| REFRE |

FESEICETNDHD BEFEDFNHNELT
WETHRBEICIIRIBE RIED R o TH D (EHE
ICRREBANREONF T AP REICITH
BENDHO REICIIBIBEFIDHD £ T EEICIE
EHEOFTLRERONKRE2FCLTRBED
EATWET,

REs=wsd

OREXBRALFET,
@FELEOEHLBENERELE T,
GIHESTHEEREL AMEDIBER I BB EmLEJ,
@FREBITBZTVITNREEANEZ T,
OFIREBDICHEEZELE T,
OFREHN BHEAL EHAL HMERZICHIITES,
OREAE. XN BRERFRZFALET,

Condition Report :

Horizontal creases covered the work in addition
to grime that had accumulated over the years.
The layers of pigment were peeling and flaking
off, and the pieces were missing from the paint-
ing’s silk ground. The silk ground and mounting
had begun to come unglued, and the mounting
was damaged in places. The lining on the back
had come loose, and the mounting was growing
increasingly fragile.

Treatment Proposals :

1. Disassemble the mounting.

2. Consolidate flaking paint and clean the surface.

3. Remove the old lining. Infill replacement silk to
the missing sections of the silk ground.

4. Add a new lining. Reinforce the creases and tears
in the artwork.

5. Inpainting to the replacement silk.

6. Replace the mounting fabric and roller knobs.
Mount as a hanging scroll.

7. Replace the paulownia roller, textile cover, and
paulownia storage box.

F# ~ Delaminated paint
FEORE / Pigment loss



| TB-1395 | ok #5 % | Poems in Cursive Script
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TRC- 14142 EL R EEE (1295 ~ 1345) .88 579 (1283 ~1350>%
STBAE (1470 ~ 1559) . R1E & (1866 ~ 1940) F /1% /#E AR

AHE: (DHE35.0 #£63.8,(2)#t28.9 #£82.0,(3)##30.0 fr,%1o1.7 cm
SCHBEER: (1) #£35.0 #530.0, (2) #£35.0 1#22.2,(3) #t34.9 #30.6 cm

BERREBREE

Yuan dynasty, 14th century, China | By Kangli Naonao (1295-1345); colophons by Zhang Yu (1283-1350),
Wen Zhengming (1470-1559), and Luo Zhenyu (1866-1940) | Handscroll | Ink on paper

Main Poems | Sheet 1: 35.0 X 63.8 | Sheet 2: 28.9 X 82.0 | Sheet 3: 30.0 X 101.7 cm

Colophon by Wen Zhengming | Sheet 1: 35.0 X 30.0 | Sheet 2: 35.0 X 22.2 | Sheet 3: 34.9 X 30.6 cm
Gift of Mr. Kikujiro Takashima

EREE (1295 ~ 1345, FF L) I MLIRBE A TTD developed his own novel, unrestrained style. This
SE T BHIME (1254 ~ 1322) ALIERGHE C TR work contains three sets of poems he brushed in
Th2ERERART IS BEEDOETEZFU. cursive script that were joined together and
Bt CBETRIERERV . REOEZFH I mounted as a handscroll. The first (undated) is
BELILESIAB (ERLF) IZHOAE T poem no. 18 by Li Bai from Fifty-Nine Poems in
MR AE+AEIET N \DIE%2.228 (BE4E the Ancient Style, a collection of poems inspired
(1344)) IFE5O L EHF1EZ. 328 G2 F by pre-Tang modes of poetry composed in
(1334)) IIEANDREHD 6B TTIEMTE L BIRE five-character phrases. The second poem
BDEEBERELEALHKERICERE IR (dated 1344) is in pre-Tang modes as well but in
FZRMETTtEIE= 22 BELHESR seven-character phrases and is by Kangli him-
TEHIE—%ZEEY 5,7t D5EM (1283 ~ 1350). self. The third sheet (dated 1334) contains six
B DB (1470 ~ 1559) GEREEF O #IR X Tang poems in four five-character phrases: “The
(1866 ~1940) DN & IR EDNEEZN T Detached Palace” by Yuan Zhen, “Seeking Shelter
During a Snowstorm on Furong Mountain” by Liu
Kangli Naonao (1295-1345; courtesy name Zhangqing, “Returning Home” by Du Mu, “Mid-
Zishan) was a high-ranking Yuan official of Turk- stream Poem” by Cui Guofu, poem no. 3 from
ish descent. Together with Zhao Mengfu Seventeen Poems on Qiupu by Li Bai, and poem
(1254-1322), he was known as one of the great- no. 1 from Two Poems on the Gantang Guest
est calligraphers of his day. They were referred Lodge in Shou’an by Liu Yuxi. The work has
to as “Nao of the north and Zhao of the south.” colophons by Zhang Yu (1283-1350), Wen Zheng-
After studying calligraphic styles of the Jin ming (1470-1559), and Luo Zhenyu (1866-1940),
(265-420) and Tang (618-907) dynasties, Kangli as well as an outer label by Luo Zhenyu.
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Significant Deterioration throughout the Scroll
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OREZBIELET,

QR HNSBDHELEDEREL SENERELZ T,

OBEMDIAEITHEREL AMLETERDORE L.
IR ETEL £,

@FREITBZTVANREEANE T,

ORI EHBLET,

GIHZER B TUSEGEHA L A NABITHEL.
PERXOEFEICHIITET,

Condition Report :

The dimensions and materials of the three sheets
of poetry were different, causing deterioration
over time to damage the work’s overall balance.
The sheets were coming loose where they were
joined, and the work had significant creasing and
grime accumulation. The mounting was cracked,
torn, and covered in grime. There was a risk that
the tears might worsen to reach the main poem
sheets themselves.

Treatment Proposals :

1. Disassemble the mounting.

2. Consolidate flaking ink and seal pigments. Clean
the surface.

3. Remove former linings from the backs of the
artworks, add supplemental paper to the tops
and bottoms of the artworks, replace missing
sections with paper.

4. Add new linings. Reinforce the creases and tears
in the artwork.

5. Inpainting to the replacement paper.

6. The original mounting fabric, cords, and clasp
were reused, but the wooden roller and staves
were replaced, remounting it to a Chinese-style
handscroll.

g / Tears
¥/ Joined sheets coming loose



